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DURATION

8-10 hours
LOCATION

Online

LANGUAGE

English
PRICE

EUR 1,480

LEARN MORE:  
FS.DE/ 
7805 

M&A ASSOCIATE

WHAT YOU CAN EXPECT 

Mergers & acquisitions are complex, 
strategically significant processes that 
can fundamentally reshape compa-
nies. The Certified Mergers & Acquisiti-
ons Associate programme at Frankfurt 
School of Finance & Management  
imparts comprehensive expertise in 
company valuation, due diligence,  
negotiation and integration manage-
ment. Participants acquire the skills to 
manage transactions securely and to 
contribute effectively to corporate 
success. The programme is designed 
for professionals aiming to take res-
ponsibility in M&A processes and to 
advance their careers in this dynamic 
field. 

The self-paced, fully digital online  
programme has been developed  
together with M&A responsibles from 
Bertelsmann, Brose, QIAGEN, TÜV 
Rheinland, Vossloh and Werhahn. It 
consists of three modules. While going 
through the three modules, the parti-
cipant collects know-how nuggets that 
can be downloaded at the end of each 
module.

FOCAL POINTS

M&A Framework

	— M&A Strategy
	— M&A Project
	— M&A Project Organisation

M&A Phases

	— Pre Due Diligence
	— Due Diligence
	— Post Due Diligence

M&A Tasks

	— Target Business Review
	— Synergy Planning
	— PMI Preparation

TARGET AUDIENCE

This programme is suitable for M&A 
first-timers who are currently involved 
in, or will be involved in, an M&A project 
as well as for specialists and managers 
who wish to support or actively  
manage M&A transactions.

CERTIFICATION

Upon successful completion of the  
programme, participants receive the 
certificate "Certified Mergers &  
Acquisitions Associate"  
(Frankfurt School).

METHODS

Videos: Seven senior experts with a  
combined experience of more than  
250 M&A transactions share their  
know-how.

Eight interactive workouts enable the  
participant to implement attained 
knowledge in daily business.

Eight case studies containing best  
practices from real-life transactions 
presented by one of the senior experts.
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