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M&A INTEGRATION ASSOCIATE
(POST MERGER INTEGRATION)

LOCATION @
Online
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English

WHAT YOU CAN EXPECT

Mergers and acquisitions mark decisi-
ve turning points that shape a compa-
ny's future success. The Certified M&A
Integration Associate programme at
Frankfurt School of Finance & Manage-
ment equips participants with the skills
to manage integration processes ef-
fectively after the dealis closed. The
curriculum covers strategic planning of
integration projects, managing cultural
differences and realising operational
synergies. It is designed for professio-
nals who not only want to accompany
mergers, but actively drive them to las-
ting success.

The self-paced, fully digital online pro-
gramme has been developed together
with M&A responsibles from Bertels-
mann, Daimler, SAP, STADA, QIAGEN
and with Dr. Johannes Gerds, one of
the leading PMI experts in Germany. It
consists of five modules. While going
through the five modules, the partici-
pant collects lots of know-how nug-
gets that can be downloaded at the
end of each module.

DURATION
12-14 hours

PRICE
EUR 1,950

FOCAL POINTS

— Integration Framework
— Integration Management
— People Integration

— Functional Integration

— Business Integration

TARGET AUDIENCE

This programme is suitable for
specialists and managers who are
or will be involved in post-merger
integration processes.

CERTIFICATION

Upon successful completion of the
programme, participants receive the
certificate "Certified Mergers &
Acquisitions Integration Associate"
(Frankfurt School).
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Videos: Six senior experts with a
combined experience of more than 200
M&A transactions present condensed
Know-how.

Ten interactive workouts enable the
participant to implement attained
knowledge in daily business.

16 case studies containing best
practices from real-life transactions
presented by one of the experts.

250 exemplary integration tasks, which
support the participant in developing
anintegration plan.


https://www.fs.de/pmi

