Micro, SME &
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Summer Academy 2018
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Welcome to the Micro,
SME & Housing Finance
Summer Academy 2018
For more than 50 years, Frankfurt School of Finance
& Management has been a leading Business School
in providing professional, academic, and executive
education to managers and executives as well as
financial institutions.
We are proud to present two Summer Academies in 2018 within
the frame of our International Advisory Services activities. Each
Academy offers you plenty of opportunities to learn, to gain new
insights, to widen your scope – both from our well-experienced
faculty and from networking with other participants. The Micro,
SME & Housing Finance Summer Academy 2018 benefits from our
over 15 years experience of hosting Summer Academies. In this
course, we offer the chance to specialise in one of four technical
specialisations: Risk and Financial Management, SME Banking,
Housing Finance, Rural Finance and even Fintech, the 5th trend
elective this year. In addition, we are also introducing soft skill
training with a focus on leadership development. Our Summer
Academies are designed to provide take-home value: what you

Prof. Dr. Nils Stieglitz
President
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learn with us in Frankfurt you can straight away apply at your
organisation. More than 500 participants can’t be wrong – our
trainings are excellent! Yet, most important for the great success
of our Summer Academies are the participants themselves! They
bring in regional expertise, complementary experiences, and
specialised knowledge. Learning from each other is an integral
part of our training. In 2018, we expect to welcome participants
from more than 50 countries. This is your opportunity to stretch
your network all around the globe!
Frankfurt School of Finance & Management has a
unique set of competencies to offer. We combine banking
and microfinance know-how and bring together consulting and
educational expertise with research skills in one single institution.
July is a good month for time out, time to gain new perspectives
and insights, time to meet colleagues and experts who share your
interests, challenges, and questions. Join us and become a part
of the Frankfurt School community. We are looking forward to
welcoming you to our Summer Academies 2018!

Dr. Barbara Drexler
Associate Dean of International Affairs

the Programme
in a nutshell…
Micro-, SME & Housing banks in transition and developing
countries are undergoing rapid change. Many institutions face
increasing competition, tougher regulation or are branching
out to embrace new market segments. Frankfurt School of
Finance & Management proudly presents the 19th edition of
the Summer Academy. The 2018 Micro, SME & Housing Finance
Summer Academy seeks to equip participants with profound
technical know-how in one of four possible elective subjects
(Risk and Financial Management, SME Banking, Rural Finance,
Housing Finance), leadership and negotiation skills and a good
understanding of current trends in the community. This year for
the first time, we will introduce a 5th trend elective: Fintech. The
participants will benefit from the latest know-how in this topic.
The 2018 Micro, SME & Housing Finance Summer Academy is:

e Individual:	
Participants choose from a wide range of technical, soft-skill and
trend electives

e Profound:
Sufficient time is allotted to complex technical subjects

e Interactive:
T he teaching methodology is based on lectures, group work,
case-studies, discussions and presentations

e Real-world:
 and-selected faculty with many years of exposure in the field
H
share their experience
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the programme
The Micro, SME & Housing Finance Summer Academy 2018 gives participants the chance to choose one of four technical electives, one
of four softskill electives and one of five trend electives. This year we have introduced a 5th trend elective “Fintech” to allow participants
who will choose this elective to benefit from the latest Fintech know how available.
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sun
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9 JULy

tue
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wed
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Technical Elective

Technical Elective

Choose 1 of 4

Choose 1 of 4

thur

12 JULy
Excellence in
Leadership Elective

fri

13 JULy

sat

14 JULy

Trends Elective
Choose 1 of 5

morning
09:00 – 12:30

Lunch will be
approx. at 12:30

Afternoon
13:30 – 17:00

evening

A r r i va l a n d Re g i s t r a t i o n

Official welcome,
institutional background
and the agenda for the
week.

Welcome Dinner
at the Hotel
at 18:00

Technical Elective
(The Technical Elective
will start immediately
after the Official
Welcome/Core Course).

Advanced Credit Risk
in MSME Finance

Advanced Credit Risk
in MSME Finance

Leading Change

Microinsurance

Trends in SME
Banking

Trends in SME
Banking

Female Leadership

Social Performance
Measurement

Rural and Agricultural
Finance

Rural and Agricultural
Finance

Leading by Results

Managing Donor and
Investor Relations

Housing Finance

Housing Finance

Customer-oriented
Leadership

Mergers &
Acquisitions
NEW!
Fintech

Lunch Break
at FS Canteen

Lunch Break
at FS Canteen

Advanced Credit Risk
in MSME Finance

Lunch Break
at FS Canteen

Lunch Break
at FS Canteen

Advanced Credit Risk
in MSME Finance

Leading Change

Certification
Ceremony

Trends in SME
Banking

Trends in SME
Banking

Female Leadership

Rural and Agricultural
Finance

Rural and Agricultural
Finance

Housing Finance

Housing Finance

Guided City Tour

At your own Disposal
(dinner with voucher)
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Lunch Break
at FS Canteen

Field Trip for each
Technical Elective

Leading by results

Free Afternoon

Customer-oriented
Leadership
At your own Disposal
(dinner with voucher)

Barbecue with “Cultural
Dance Competition”
from 18:30 to 22:00
at FS Canteen

At your own Disposal
(dinner with voucher)

d epa r t u r e

Choose 1 of 4

Technical Elective option A:
Advanced Credit Risk in MSME Finance
(4 sessions)
Finance specialists, credit managers, risk analysts, auditors,
systems developers and anyone else who never leaves the
house without their laptop will enjoy this expert level session
on credit risk. The trainer will take you on a hands-on tour of
Frankfurt School’s data-driven approach to credit risk: rating
models, statistical scoring, advanced arrears statistics and
modern portfolio analytics. This includes a practical session and
tools for developing stress test scenarios and effective portfolio
diversification strategies. Special emphasis will be given to the
data requirements and models necessary for implementing the
new 3-stage receivables impairment model under IFRS 9. IFRS 9
impairments are the single biggest topic in credit modelling for
2017 and 2018. The trainer will show you practical solutions from
early adopters among emerging market MSME lenders.

Technical Elective option B:
Trends in SME Banking
(4 sessions)
The SME banking electives are intended for professionals from
financial institutions interested in developing a strong SME
banking business. The focus will be on cash flow lending, credit
risk assessment, financial analysis, relationship management and
SME products and services. The importance of recent trends will
be discussed including women in business, supply chain finance
and significant changes in SME service delivery requirements. A
theoretical understanding will be delivered and then deepened via
the work on real case studies.

Technical Elective option C:
Rural Finance
(4 sessions)
This course focuses on the application of successful microfinance
principles to rural and agricultural lending. It considers key
similarities and differences between micro and rural/agricultural
operations, especially concerning seasonality, risk considerations,
client monitoring, and loan recovery. It examines practical

experiences of designing rural and agricultural credit products,
delivering these products, and new approaches such as value
chain financing and warehouse receipts programmes.

Technical Elective option D:
Housing Finance
(4 sessions)
Offering housing finance in developing or emerging countries
is a challenge. Affordability, fraud, legal difficulties or lack of
long-term financing are persistent problems. In this course we
will teach strategies and skills for implementing or enhancing
housing finance operations in your institution also in difficult
environments. We cover the whole value chain of housing finance,
from origination and underwriting to monitoring, recovery and
long-term funding. A strong hands-on focus and examples from
the field of experienced practitioners are a clear characteristic of
this course. This course is offered in cooperation with HDFC India.

Excellence in Leadership Elective
(2 sessions)
This elective is designed to help participants become leaders with
impact. Those who already assume leadership positions will learn
how to realise results through effective leadership techniques.
New leaders, who are advancing to their first management
positions, will be acquainted with the tools to master the
challenges of leading teams.

Trends Elective
(1 session)
The trends electives focus on current “hot topics” in the Micro,
SME & Housing Finance community, such as: Microinsurance,
Social Performance Measurement, Managing Donor Relations,
Mergers and Aquisitions and Fintech, newly introduced this year.

Field Trip
(for each technical elective)
Each technical elective includes a site visit related to the topic of
the course.
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“The experience I had at the Frankfurt
School of Finance and Management was
great, it gave a practical face in the day
to day aspects in Rural and Agricultural
finance. This was complemented by
the rich-sharing experience from the
participants that attended the training.
I extend my sincere gratitude and
appreciation to the facilitators and
administration team who were very
professional and systematic in organizing
and delivering the entire programme.
To the MasterCard Foundation, your
contribution will always be appreciated, for
without your support, I would not be part
of this training.
It was indeed a time well spent and a
memorable experience.
Ich danke lhnen!”
Ms. Agnes Nakkazi,
Investments Officer,
aBi Trust Ltd, Uganda

about the
organisers
Frankfurt School of Finance & Management is one of the leading
European training institutes for financial institutions. Our activities
are focused on the needs and requirements of the financial
sector. Frankfurt School is built on four core pillars: Educational
Programmes, Educational Consulting in Germany, Research, and
International Advisory Services. For the last 20 years, we have
been providing innovative banking training and advisory services
around the globe.

Who should join the Micro,
SME & Housing Finance Summer
Academy 2018?
This programme is targeted at managers of microfinance institu
tions focusing on (M) SME or agricultural clients, commercial banks
active in microfinance, transformed MFIs and / or microinvestment
funds, managers involved in housing finance and practitionners
involved in Fintech.
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As one of the highlights in the yearly executive education programme,
Frankfurt School of Finance & Management has been organising
its annual Summer Academies. Starting in 2000, our Summer
Academies have become high-standard microfinance practitioner
trainings with excellent reputation world-wide.

administrative
details
Tuition and
accommodation
expenses
The total fee for the Micro, SME &
Housing Finance Summer Academy
is EUR 3,750. This fee includes the
course fee, all training materials
and full-board accommodation
in single rooms for the time of
training. Handouts, documentation,
and background literature will be
assembled in a comprehensive
participant handbook, which will also
be provided through digital mean by
the end of the training.

The MasterCard
Foundation
Microfinance
Scholars Programme

Language
The language of instruction will
be English. No translation will be
provided.

For the 11th time The MasterCard
Foundation Scholars Programme allows
participants without sufficient funding
to attend the Summer Academy by
providing partial scholarships for
tuition fee and travel costs.

Training venues
Training activities will take place
at Frankfurt School’s facilities at
Frankfurt School new campus in the
heart of Frankfurt. Participants will be
accomodated in high class hotel close
to the new campus.

Application
The application deadline for the course
is 15th of May 2018. Please note that
we do select applications on a firstcome, first-served basis, nevertheless
we will try to form a group of partici
pants with complementary experiences
and backgrounds. The number of
participants is limited to 90.
You can apply online at:
www.frankfurt-school.de/
summer_academy

For more information please contact:
Frankfurt School of Finance & Management
International Advisory Services
Adickesallee 32 – 24
60322 Frankfurt am Main
Germany
Mrs. Tening Félicité Sène
Tel.: +49 (0)69 154008-565
Fax.: +49 (0)69 154008-4565
summeracademy@fs.de

Follow us:
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www.frankfurt-school.de/summer_academy

Frankfurt School of Finance & Management gGmbH
Adickesallee 32 – 34
60322 Frankfurt am Main
Tel.:

+49 69 154008-565

Fax:

+49 69 154008-4565

Email: summeracademy@fs.de

China Office

Kenya Office

Yumin Yan

Willemien Libois

Room 1911, Guohong B

Mandera Road,

No. 11A Muxidi Beili, Xicheng District

Kileleshwa, Nairobi

Beijing 100038

Kenya

China

Tel.: +254 712 293855

Tel.: +86 10 63908990

w.libois@frankfurt-school.de

y.yan@int.frankfurt-school.de
India Office

Turkey Office

Larissa Wood

Erdal Kocoglu

Regional Head India

Sun Plaza Kat: 13

Indo-German Chamber of Commerce

Maslak

Maker Towers “E”, 1st Floor

34398 Istanbul

Cuffe Parade, Mumbai 40005

Turkey

India

Tel.: +90 212 3522077

Tel.: +91 22 66652 173

e.kocoglu@int.fs.de
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l.wood@int.fs.de

